
 

 

 

 
Lunenburg Public Library 
Trustees of Lunenburg Public Library, Meeting minutes January 19, 2023  
Attending: Kate McCarron, Bob Conroy, Harry Kubetz, Dick Mailloux-remote, Donna Saiia, 
Muir Haman – Director LPL, Laura Boussom, Maia Wentrup-remote           
 
The LPLBT meeting was called to order at 6:56 p.m. by Chairperson Harry Kubetz.  
 
Public Comment 

• No public comment. 
 
Agenda Items 
 

• Approval of Minutes 
o Kate made a motion to accept the minutes of December 15, 2022 as amended, seconded by Laura. The 

motion passed unanimously by roll call vote. 
 

• Director’s Report 
o The FY23 budget is 48% expended and we are 58% through the fiscal year. Heating costs have still been 

somewhat low. 
o Muir received the FY24 target budget from the Town Manager. It’s a flat budget, as usual. Muir met with the 

budget subcommittee and got requests submitted by January 11th. He will meet again with the Town Manager.  
o Some budget items include the MBLC 16% materials requirement, small increases for mileage and training, 

and postage. Some slight increases will also be requested for heating and electricity. 
o Muir has a Finance Committee presentation scheduled for February 23rd. 
o Francesco will present ADA accessibility training. 
o There will be a legislative breakfast at the Lancaster Library on February 17th. 
o Muir and Dick attended a Pathways meeting with the superintendent of schools, our local legislative 

representatives and Michael-Ray Jeffreys. 
o There will be interviews this week for the Library Assistant opening. There are two candidates who will be 

invited back. Muir is considering splitting the positions to better adapt to the candidates. 
o The reclassification of the Staff Librarian to Assistant Director is in process. 
o There were 50 people for the Polar Express program, 14 for All About Bears, and 14 people showed up for the 

new Open Mic. 
o The new book groups are going well. 
o There have still been HVAC issues. The heat was out on the weekend of 1/14-1/16. 
o A dedicated workstation for parents has been installed in the Children’s area. 
o Bob noted recent news articles about Drag Story Hours and asked if that had ever been considered here. Muir 

said the library always attempts to serve target audiences but there hasn’t been an identified demand there. 
There are policies in place for possible situations in the Children’s area. We have not generally had any 
controversial programs but keeping it in mind particularly in the YA area for materials development. 

 

• Trust Fund Update 
o The Edward Jones account hasn’t been opened yet. Harry had to provide additional information to the town 

and designate signatories. The type of organization is not defined in the context of town investments. 
o There is a little over $80k in the current accounts. 
o Harry is just about ready to request the transfer of funds from the town. He noted that we should have input in 

the investment options. 
 

• Library Sign Discussion 



 

 

o Muir presented a few pictures from the architects with ‘Public Library’, in 30 inch letters, in the space above 
the entrance. A suggestion was made to add an additional ‘Lunenburg’ line above. 

 

• ARPA Funds Update 
o Muir discussed this with the budget subcommittee, Laura and Dick. Requests under consideration are the 

redesign and construction of the HVAC system, estimated to be around $150k and a backup generator, 
estimated to be around $25k. Some other ideas under consideration are $50 for the memorial garden, a 
possible expansion of the teen room into the Director’s office space. 

 

• Outreach Ideas 
o The board decided to skip over this agenda item for this month. 

 

• Rules and Regulations Review, Discussion, and vote 
o Dick suggested we move this up in the agenda and review during the February meeting. 

 

• Friends of LPL Update  
o No Update. The Friends are on hiatus until March. 

 

• Board Comments 
o Kate mentioned that Jean Proctor can come to the February meeting to discuss ideas for the memorial 

garden. 

• Adjourn 
o Motion to adjourn by Laura. Seconded by Kate. Meeting was adjourned at 8:24 p.m. 

 

• Attached Documents 
o January 19, 2023 Agenda 
o January 2023 Director’s Report 
o January 2023 Adult Services Report 
o January 2023 Teen Services Report 
o January 2023 Youth Services Report 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 



 

 

 


